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.3 UNFORESEEN HUGE DEMAND
FOR MEDICAL PRODUCTS
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CHINA, WORLDWIDE LEADER
OF MASKS MANUFACTURERS
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IN 2019

90% OF USA & 70% OF JAPANESE
MASKS PRODUCTION RELY ON CHINA

Map & data source: China Merchants Securities co. Ltd.



CHINA'’S DAILY MASK

PRODUCTION CAPACITY
AND ACTUAL OUTPUT EXCEED

300 MILLIONS

Source: Jiemian, May,15, data from Tianyancha
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SOURCING

FINDING THE RIGHT PRODUCTS

AT THE RIGHT PRICE &
AT THE RIGHT TIME




SOURCING
CHALLENGES

> FINDING THE RIGHT PRODUCTS:
QUALITY OF THE PRODUCTS,
MEDICAL VS. NON-MEDICAL

> AT THE RIGHT PRICE:
FIRST PAID, FIRST SERVED & OUTBID FROM
OTHER COUNTRIES (USA, SAUDI ARABIA)

>IN THE RIGHT FACTORY:
MANY MIDDLEMEN, EVERYBODY BECOMES
MASK PRODUCER OR TRADER

> WITH THE RIGHT DOCUMENTS,
CERTIFICATES AND PACKAGING



LEADING TO THE DRAMA
OF LOW QUALITY MEDICAL PRODUCTS

fos Angeles Times

How a stockpile of 39 million masks was exposed as fake

Coronavirus: Netherlands recalls 'defective’

masks bought from China Finland discovers masks bought from
Hundreds of thousands of masks sent to Dutch hospitals have been recalled after tests Chi_-na nnt hnspital_safe

showed they failed to protect the face or had defective filters, The Netherlands recently

bought 1.3 million masks from China.

vl

Mews Desk

Agence France-Presse

The Brussels Times Q

Canada says one million face 3 million FFP2 masks delivered to Belgium last week were rejected
masks fr()n] China failed to because they did not meet the required quality standards.

meet proper standards, won'’t

be sent to provinces

STEVEN CHASE >
NATHAN VANDE

Border Protection officers seize
2,000 counterfeit 3M masks
shipped from China, feds say

Terry DaMio Cincinnati Enquirer




LEADING TO THE DRAMA
OF LOW QUALITY MEDICAL PRODUCTS
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EXPORTING THE GOODS
FROM CHINA



N

DUE TO
THE INCREASE OF PRODUCT CONTROLS

COMPLEXIFYING THE SUPPLY CHAIN

CANADA SUBSCRIBE pummms-Su L[] )

Two cargo planes return empty
to Canada from China without
medical supplies
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IN THE EXPORT REGULATIONS FOR
MEDICAL PRODUCTS IN CHINA ?.
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CONGESTIONS TO ARRIVE TO AIRPORTS

WITH MASSIVE TRAFFIC JAMS
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17-21 HOURS BEFORE ARRIVAL CUT-OFF

Video recorded at 21:30, APR 19, filming the trucks queuing at Shanghai-PVG airport
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SHIPPING THE GOODS ASAP

LEADTIME INCREASES,

PRICES INCREASES, BUT
DEMAND NEEDS IT FOR YESTERDAY




IN A CHALLENGING ENVIRONNEMENT
WITH THE

IN THE WORLD

ONE WEEK OF AIR TRAFFIC IN 2019, MAR

Map : flightradar24.com in The Guardian & France / Photo © L'Obs
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IN A CHALLENGING ENVIRONNEMENT
WITH THE

IN THE WORLD

ONE WEEK OF AIR TRAFFIC IN 2020, MAR

Map : flightradar24.com in The Guardian & France / Photo © L'Obs

2020, APR
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Estimation from Cowen Investment Bank published in CNtraveler




MOST COUNTRIES SEE MORE

FOR INTERNATIONAL
FLIGHTS THAN FOR DOMESTICS ONES

Global Scheduled Flights Change year-over-year

Week compared with equivalent week in previous year i.e.
Monday 6 January 2020 vs. Monday 7 January 2019.

Region Jan Feb Mar 6 Apr 13 Apr 20 Apr 27 Apr 4 May 11 May
ALL 0.8% -8.6% -14.8% 50,2 67.2% -66.8% 68.4%
Spain 37% 1.8%
Hong Kong -9.7% -46.5%

Germany

Singapore -0.1% -16.1%
Italy

France -0.8% 0.4% 15.3%

UK -3.8% -3.3% -22.8%

Australla -3.5% -3.2% 5.7%

Sweden -9.2% -5.6% -227%

UAE 1.9% -3.0% -231%

South Korea 22% -11.6% -49.5%

USA 17% 1.2% -2.2%

India 21% 6.3% 7.6%

China 43% 551% -40.2% -46.2% -426% -42.4% -39.2% -32.0% 27.4%
Japan 2.4% -35% -16.5% -32.0% -401% -44.4% -44.6% -A7.0% -47.8%

Scurce: Schedules Analyser

Published by OAG, source: Schedules Analyser
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~ AND ALSO UNUSUAL SOLUTIONS SUCH
= CONVERTING PASSENGER FLIGHTS
= TO CARGO W N,

—

[l

© Lufthansa A330 transformed into élllcaréB flight




AT DESTINATION,

A CUSTOMS ISSUE...



A DILEMNA FOR NATIONS

© Burger King



" FRANCE & GERMANY HAVE =
~ VERY STRICT RULES _
= - -

VS.
INDULGENT RULES

NETHERLANDS, UK,
AFRICA & USA
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ANTICIPATE CUSTOMS -
DOCUMENTATION AT ORIGIN & _

DESTINATION —
w
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ANTICIPATE THE BOOKING 10 DAYS IN
ADVANCE TO SECURE FLIGHTS ASAP




SWITCH
TO CRISIS MODE!

THREE MOVES “’




il SETTING UP OF AIR FREIGHT |
| BRIDGES FROM CHINA = |
TO THE WORLD ~

—




2 TRANSFER OF THE OPERATION
TEAMS TO AIR FREIGHT TEAMS:
'FROM RECEPTIONIST
TO THE TOP MANAGEMENT




r PROVIDE DAILY CUSTOMS
GUIDANCE AND UPDATES
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international

1 BILLION
MASKS

) & .
3.000 TONS
OF MEDICAL

EQUIPMENT
SENT TO OVER

55 COUNTRIES!

WE DELIVER SOLUTIONS !




=4 FROM EMERGENCY PRODUCTS
STEPNIe DAILY NEEDS «

N

g 2l
, [H

SWITCH OF SUPPLY CHAIN ORGANIZATION FROM FAST EXPENSIVE
AIR FREIGHT TO ECONOMICAL SOLUTIONS (SEA FREIGHT, RAIL...)
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